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7 Vendor Performance AAN/

Dispatch quality vendors

Insights Pro will ensure your Melds are backed by a high-quality,
efficient, and competitive vendor network.

Key Insights: Filter by:
- Vendor health score (breakdown) * Specific Work Categories
- Scheduling lead time vs vendor volume « Specific Vendors

* Maintenance spend
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/. Technician Performance AAA/

Maximize productivity and quit losing money in key areas

Insights Pro will allow you to see which members of your staff
are performing at a high level, and where opportunities exist.

Key Insights: Filter by:
« Scheduling Efficiency » Specific Work Categories
+ Granular View on Performance « Specific Internal Users

« Pricing Competitiveness
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Eliminate guess-work and position yourself for
world-class maintenance

Weigh granular areas of your maintenance process against the
data of over 500,000+ Property Meld users.

Key Insights: Filter by:
« Global speed of repair* « Specific Work Categories
- Global resident satisfaction* « Specific Portfolio

» Global vendor invoice amount*

*Global values of all Property Meld users
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i Coordinator Performance AN/

Maximize productivity and quit losing money in key areas

Insights Pro will allow you to see which members of your staff
are performing at a high level, and where opportunities exist.

Key Insights: Filter by:
- Coordinator Efficiency - Specific Work Categories
+ Granular View on Performance « Specific Internal Users

* Maintenance spend

Coordinator Cycle Time Open Melds by Coordinator
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Derek
Julia
Julia Derek is much slower at
moving Melds through the
pipeline. Needs work,

especially after scheduling. Shauna

Shaunais a high
performer, moving
a lot of Melds
quickly.

e e 0000000 ShOUnO
............. 0 5 10 158205
----------- 0.0 20.0 40.0 60.0 80.0 100.0 120.0 140.0 Number of Melds
------------------------------------- The hO“dOy Week
..................................... hOS bUried us in
............. . . Melds! We've got a good
............. Relative Change in Backlog handle on Melds
............. being completed!
------------- E) 20
............. g 0
L £
............. s -0
------------- 5 -2 nh2 n/i9 /26 12/2 12/9 12/16 12/23 1h 1/8 115 1/22 1/29 2/5

............. Date



